
Lytle ISD
District of Innovation Plan (HB 1842)

2021-2026

During the 84th Legislative Session, HB 1842 was passed in order to provide more local control in certain areas.  HB 1842
allows a traditional public school to utilize the exemptions in Education Law that charter schools currently are entitled to.
We feel this is a great opportunity for our local district to create a plan based on the needs of our students and community
that will remain in effect for the next five years (2021-2026).

Committee Members

Alicia Cook- Primary Teacher Robby Pierce- Director of Special Education
Shavan Galindo- Primary Assistant Principal Laura Uribe-Center- Director of Federal Programs/HR
Jennifer Sprenger- Elementary Teacher Harry Piles- Assistant Superintendent
Juliana Lingo- Elementary Assistant Principal Parent Representative- David Emery
Jana Beth Parker- Jr High Teacher Parent Representative-
Erika Sadler- Jr High Counselor Community Representative- Shaun Leverton
Frank Hernandez- High School Teacher Business Representative- TBD
Anna Rendon- High School Academic Coach

1.  Teacher certification
(DK LEGAL, DK LOCAL, DK EXHIBIT)

Current Law

In the event a district cannot locate a certified teacher for a position or a teacher is teaching a subject outside of their
certification, the district must submit a request to the Texas Education Agency.  TEA then approves or denies this request.
In certain circumstances, a district can use a local one-year permit.

Proposed

In order to best serve Lytle ISD students, decisions on certification will be handled locally.

a. The campus principal may submit to the superintendent a request to allow a certified teacher to teach subjects
out of their certified field.  The principal must specify in writing the reason for the request and document what
credentials the certified teacher possesses in which would qualify this individual to teach this subject.

b. An individual with experience in a CTE field could be eligible to teach a vocational skill or course through a
local teaching certificate.  The principal will submit the request to the superintendent with all the individual’s
credentials.  The superintendent will then approve the request if they feel the individual could be an asset to
students.  The superintendent will then report this action to the Board of Trustees prior to the individual beginning
any employment.  Local teaching certificates will be for one year.  The employee will be at-will.

c. This proposal will provide more flexibility in our scheduling and more options for our students in class
offerings.

2. Submitting waivers for Kindergarten – Grade 4 class size
(EEB LEGAL) (Ed. Code 25.111) (Ed. Code 25.112) (Ed. Code 25.113)
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Current Law

Kindergarten – 4th Grade classes are to be kept at a 22 student to 1 teacher ratio according to state law. When a class
exceeds this limit, the district must complete a waiver with the Texas Education Agency. These waivers are never rejected
by TEA. This is a bureaucratic step that serves no purpose. Along with the waiver, it is required that a letter is sent home
to each parent in the section that exceeds the 22:1 ratio, informing them the waiver has been submitted. Many times soon
after the waiver is submitted, students move out of the district and we are below the 22:1 ratio.

Proposed

While we certainly believe that small class size plays a positive role in the classroom, we do not believe it has a negative
effect when you only add one or two more students. Many times it is not the number of the students but the makeup and
chemistry of the classroom which influence the learning environment.

a. Lytle ISD will attempt to keep all K-4th core classrooms to a 22:1 ratio. However, in the event the class size
exceeds this ratio, the superintendent will report to the Board of Trustees.

b. In the event a K – 4th core classroom reaches 25:1, the campus will notify the parents of the students in the
classroom and inform them of the situation.

c. A TEA waiver will not be necessary when a K – 4 th classroom exceeds the 22:1 ratio.

d. This gives Lytle ISD the flexibility without having the bureaucracy of waivers within the Texas Education
Agency.

3.  School start date
(EB LEGAL) (Ed. Code 25.0811)

Current Law

Students are prohibited from starting school before the 4th Monday of August.  For years, this was strictly a local decision.

The Texas tourism groups lobbied to have this stopped because they believed it was hurting their tourism business.
Therefore, several years ago the legislature took away all waivers and dictated that districts may not begin until the 4th

Monday, with no exceptions.

Proposed

To develop a calendar that fits the needs of the community of Lytle.  We have developed a calendar that we feel meets the
students, community, and staff needs.

a. Students will begin no earlier than the 3rd 2nd Monday of August.

b. This will allow the first and second semesters to be somewhat equal in the number of days of instruction.

c. The goal is to improve the district attendance rate and student success through the flexibility in the calendar.
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d. This would allow more time in June for summer school.

4. Campus Behavior Coordinator Provisions (NEW)
(TEC §37.0012) (FO LEGAL, FO LOCAL)

Current Law

Senate Bill 107 requires the designation of a campus behavior coordinator on each campus. This designee is responsible
for maintaining student discipline and the implementation of Chapter 37, Subchapter A.

Proposed

The proposal is for the District to abstain from the state requirement that each school have a designated campus behavior
coordinator. LISD’s approach to discipline is more collaborative, with multiple people providing emotional and social
support to students, rather than just one person through our efforts with PBIS and restorative discipline. Exemption from
this requirement will allow the option of increasing collaboration in regard to student discipline.

5. LOCAL SCHOOL HEALTH ADVISORY COUNCIL AND HEALTH EDUCATION
INSTRUCTION (NEW)
(TEC §28.004)(BDF LEGAL)

Current Law

Sec. 28.004 of this code requires The Board of Trustees of each school district shall establish a local School Health
Advisory Council to assist the District in ensuring that local community values are reflected in the District's health
education instruction. This section requires the establishment of a School Health Advisory Council and outlines the duties
of this council.

Proposed

a. The District takes exemption from the requirement to establish a School Health Advisory Council and the
subsequent duties of that council.

b. The District will appoint a District Health Coordinator. The District Health Coordinator will collaborative with the
District and campus improvement committees to seek feedback regarding health related curriculum, food service,
budget, and other related items as needed.

6. DAEP Teacher Certification Requirement Exemption (NEW)
(TEC §37.008) (FOCA LEGAL)

Current Law

Each school district shall provide a disciplinary alternative education program that: (7) employs only teachers who meet
all certification requirements established under Subchapter B, Chapter 21.

Proposed
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Lytle ISD has a very limited number of students assigned to DAEP and often classes will be provided using computer
based instruction and or a blended model, it is not necessary to have certified teachers on site. Lytle ISD often does not
have certified teachers available when DAEP is needed. The DAEP administrator will ensure that the staff of the DAEP
has the support necessary to properly supervise the students assigned to the program and will lend assistance of teachers
with specific certification as needed.

7.  Group Health Coverage (NEW)
(TEC §22.004(i)) (CRD LEGAL)

Current Law

Texas Education Code 22.004(i) states that a school district may not make group health coverage available to its
employees pursuant to TEC 22.004(b) after the date a District implements the program of coverages provided under
Chapter 1579 of the Texas Insurance Code. The current process allows no flexibility in the design of group health
insurance benefits to fit the needs of all District employees. This provision also prohibits the District from procuring group
health insurance benefits that may provide better coverage for its employees and at a lower cost. This provision does not
give the District the flexibility needed to acquire benefits packages that would potentially be more attractive to prospective
employees that would be the highest quality for our students.

Proposed

In order to have the option to offer additional benefit options to employees, the District proposes that the District of
Innovation Plan be amended to exempt the District from the health insurance requirements in Texas Education Code
22.004 (i).
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